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STATEMENT OF WORK

D5 TRIDENT LAUNCHER FIRING SYSTEM TECHNICAL INVESTIGATION PROJECT MANAGEMENT AND TECHNICAL SUPPORT
1.0  Introduction:

This Statement Of Work (SOW) describes the tasks that must be accomplished to provide adequate support to the projects and programs within the Customer Advocate (CA) Office at Indian Head Division, Naval Surface Warfare Center (IHD/NSWC).  This SOW outlines the skills, effort, and deliverables required.

2.0  Background/Scope of Work:

The IHD/NSWC is a leader in the Navy’s Energetics Enterprise.  As such, it is our job to research and provide energetics – and energetic systems – for our fighting forces around the globe.  In order to successfully perform this job, effective execution of project management, analysis, monitoring, and closeout is required throughout all phases.  The CA Department currently has projects and programs that require support in the way of, project management and technical support services.  The Contractor is tasked with augmenting, enhancing, and providing these capabilities.  This support may require travel.
3.0  Task Requirements:
The Contractor shall provide program management and technical support services in support of projects and programs in the CA Department at IHD/NSWC.  Specific requirements on personnel are addressed in contract N00178-05-D-4316-FG01.  Specific details about each task are addressed further below.
3.1 Program Management and Technical Support:  The Contractor shall provide management, technical, and administrative program and/or project management support services to include the following areas: 
· Technical and program support of Integrated Product Teams (IPTs),
· Integration of IPT efforts and development of an integrated plan,

· Acquisition planning, and development of procurement documentation,
· Management and analysis,
· Review of special test and recovery plans,
· Assessment of Launcher Subsystem and Reliability Plans,

· Programmatic and performance assessments of contract line items and tasks and work orders
4.0  Deliverables:

4.1  Status and Contract Monitoring: The Contractor shall submit monthly status reports, which are due on the 15th of each month and these reports shall include the following elements:

· Contractor's name and address,
· Contract number and SubCLIN number,
· Date of report,
· Period covered by report,
· Man‑hours expended by discipline for the reporting period, and cumulatively during the contract,
· Cost curves portraying actual/projected conditions through the technical instruction,
· Cost incurred for the reporting period and total contractual expenditures as of report date,
· Description of progress made during period reported, including problem areas encountered, recommendations, if any for subsequent solution beyond the scope of this contract,
· Trips and significant results, and
· Plans for activities during the following period.
4.2  All deliverable documentation as specified herein shall be inspected and approved by the Contracting Officer’s Representative (COR):

Contracting Officer’s Representative (COR)

Indian Head Division/Naval Surface Warfare Center (IHD/NSWC) 

Attn: Joyce DeBolt – Code: CA6

Customer Advocate Office

4247 South Patterson Road, Building 326, Suite 212

Indian Head, MD 20640

301-744-4953

joyce.debolt@navy.mil
5.0  Travel:

In order to perform the duties requested, this effort will involve periodic travel to Northrop Grumman in Sunnyvale, Crane, Indiana and other CONUS locations that support Strategic Systems Programs as required.
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